
 
 
 
 
 
 
Lancashire Combined Fire Authority is responsible for providing a fire and rescue service to the whole of 
Lancashire, serving 1.5 million people across the county.  
 
We aim to create a safer environment for our local communities by raising awareness about fire safety. This 
involves visiting homes and schools to provide advice and education, as well as visiting commercial 
premises to enforce fire-safety laws. In almost every case this means working in partnership with other 
organisations to tackle issues which affect you in your neighbourhood. 
 
We also deal with a wide range of emergencies, 24 hours a day, 365 days a year, including fires, road traffic 
collisions and flooding.  
 
Our overall purpose is Working Together To Make Lancashire Safer. Our key priorities are:  
 
Priority Over the last 12 months we will have: 
Reduce risk ·  Completed 40,000 home fire-safety checks 

·  Delivered fire-safety education to all school children in years 
2 and 6  

·  Carried out 16,800 fire-safety inspections 
·  Fitted 41,000 smoke detectors 
·  Responded to 22,500 incidents 
·  Rescued 600 people 

Enhance resilience ·  Improved our business continuity arrangements 
·  Provided a range of specialist vehicles to meet the risk of 

terrorism and natural disasters 
·  Provided a specialised Urban Search and Rescue Team 

Tailor services to meet local needs ·  Enhanced local risk maps and local action plans 
·  Worked with a range of local partners to enhance community 

safety 
Promote equality and diversity ·  Maintained  level 3 of the Local Government Equality 

Standard 
Improve value for money ·  Achieved efficiency savings of £1.0 million, £6.7m over the 

last four years 
  
As a result of these efforts we now deliver our services to twice as many people and we continue to reduce 
the numbers of fires, and resultant deaths and injuries, to record levels (achieving a 40% reduction in the 
number of fires over the last 5 years). By continuing to invest in fire-safety activity, we aim to reduce this 
figure even further.  
  
Recognising the progress we have made in recent years, The Audit Commission, the independent watchdog 
of public sector performance, has awarded the Authority with an overall 'Good' rating showing that we are 
performing consistently above minimum requirements in all assessment categories.  It has also shown that 
we continue to improve strongly and perform well in our use of resources, including how well we deliver 
value for money. However, the Authority continues to strive to improve its performance and you can find out 
more about how we plan to achieve this in our Risk Management Plan available on our website. 
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Revenue budget 2009/10 
 
One of our objectives is to deliver affordable value for money services. We therefore try to keep the council 
tax increase as low as possible, whilst continuing to invest in front line services and into our asset base, i.e. 
buildings and vehicles. 
 
Funding from Government (Revenue Support Grant and business rates) will increase by just 0.5% to 
£32.4 million, which is significantly below inflation and below the level required to maintain service provision. 
Therefore we have had to identify £1.0 million of efficiency savings and utilise of £0.9 million of reserves to 
reduce the net budget for 2009/10 to £61.6 million, an increase of 2.3%. 
 
Based on this we need to raise £29.3 million from Council Tax., which equates to a Council Tax for an 
average band D property of £62.86 a year, an increase of 4.49%.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This budget is used to deliver services across Lancashire using:  
�  40 fire stations; 
�  60 pumping appliances (fire engines) and 21 specialist vehicles; and 
�  897 full-time and 384 retained fire-fighters, 46 control room staff and 280 support staff. 
 
In addition to the one-year budget set out above, we produce a medium-term financial strategy which covers 
a three-year period. This strategy shows that anticipated future increases in Government funding will remain 
very low, at 0.5% in 2010/11 and beyond, and as such we will have to identify further efficiencies and use 
reserves to produce a balanced budget. Details of this and our summary statement of accounts are available 
on our website. 
 
Efficiency Savings 2008/09 
 
The Authority has delivered efficiency savings above the level of the Governments target in each of the last 
three financial years, making total savings of £5.7m (10.5% of our 2004/05 spend). Our budget for 2008/09 
included planned efficiency savings of £990,000, which equates to 1.6% of the Authority’s spending in 

 2008/09 2009/10 Amount 
per 

person 
 £ million £ million £ 
Gross revenue expenditure 63.6 64.8 43.89 
Less income 2.5 2.4 1.63 
Gross budget requirement 61.1 62.4 45.26 
Use of reserves 0.8 0.8 0.54 
Net budget requirement 60.3 61.6 41.72 
Funded by:    
Central Government 32.3 32.4 21.96 
Council Tax 28.0 29.2 19.76 
Total funding 60.3 61.6 41.72 
 

Change in spending between years 
 

 £ million 
Budget requirement 2008/09 60.3 
Add inflation 1.8 
Add other variations, such as 
additional investment in fire safety 
and IT and loss of government grant 

0.7 

Less savings, such as departmental 
restructuring and greater use of 
technology  

(1.2) 

Budget requirement  2009/10 61.6 
 



2007/08, or £2 for the average Band D dwelling.  (This is in line with the comparable national average figure 
for similar authorities across England of £2.) We are currently on target to achieve this level of saving.  
 
Further information 
 
Further details are available on our website www.lancsfirerescue.org.uk and in libraries, information centres 
and town halls, including details of our Risk Management Plan and our Performance Report and Action Plan, 
which set out how we are performing and what our future plans are. If you would like to contact us about the 
information in this leaflet or any other issues, please write to: 
 

 
 
The Chief Fire Officer  
Lancashire Fire and Rescue Service 
Garstang Road  
Fulwood  
Preston PR2 3LH  
or telephone 01772 862545 
or email mail@lancsfirerescue.org.uk.  

 
                  www.firekills.gov.uk 

 


