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Job Description
Job Title: 
Area Manager
Responsible To:
Deputy or Assistant Chief Fire Officer or Director People and Development 
Responsible For:
The Area Manager roles within Lancashire Fire and Rescue Service are currently based at Service Headquarters. Each Area Manager post is responsible for providing a wide range of services for Lancashire Fire and Rescue and the Combined Fire Authority. 
Area Managers are responsible for providing strategic leadership over a range of functions, including service delivery (prevention, protection and response), corporate / strategic planning and leadership and development. They are responsible for delivering service priorities, managing large teams or functions, and commanding major incidents, while ensuring performance, governance, and risk reduction across their area of responsibility.
Grade:
On achieving competence, Area Manager ‘B’ + Flexi Duty System 20% allowance. An additional 10% allowance is paid on top of basic pay, for undertaking continuous duty.
Hours:
Continuous Duty System as per Service Order. 
Location:
All Area Manager posts are based at the Service Headquarters, Fulwood
Other terms and conditions:
· National Joint Council for Local Authorities Fire Brigades (Grey Book)
· Provided Car (Electric Vehicle)
Special Requirements:
· It is a requirement of the post that the post holder holds a current category ‘B’ (car) full driving licence. 
· Meet the requirements of the Continuous Duty System.
· Will be required to undertake specialist functions and training as required.
· The postholder will be required to commit to undertake a Level 7 management/leadership qualification within 3 years of being appointed.
· Meet all the training requirements associated with the post. 
· This role is subject to a Standard check by the Disclosure and Barring Service.[footnoteRef:1] [1:  With effect from 6 July 2023, Fire and Rescue Authorities have been listed in Schedule 1 of the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975, meaning that all LFRS roles are subject to a Standard Level Disclosure and Barring Service (DBS) Check as a minimum. Some roles within the Service will be eligible for a higher level check depending on the duties of the role.] 

· This role is subject to Security Clearance to Level SC.
· Successful candidates will be required to pass the ICL4 and MAGIC within six months of being appointed and achieve wider competence within twelve months.


Our Aim
The intended result of all our efforts is to: make Lancashire safer.  
This is what we are here to achieve. We seek to do this by delivering prevention, protection, and emergency response services; using our trusted position in the community to influence the wider safety of people and working in partnership with other organisations where we have shared objectives.
Our Priorities
· Valuing our people so they can focus on making Lancashire safer.
· Preventing fires and other emergencies from happening.
· Protecting people and property when fires happen.
· Responding to emergencies quickly and competently.
· Delivering value for money in how we use our resources.

The way we work to achieve our priorities is as important as what we do, and our Service values ‘Strive’ reflects the behaviours we expect from our staff:

· Service: Making Lancashire safer is the most important thing we do.
· Trust: We trust the people we work with.
· Respect: We respect each other.
· Integrity: We do what we say we will do.
· Valued: We actively listen to others.
· Empowered: We contribute to decisions and improvements.
The Service values are underpinned by the national Core Code of Ethics for Fire and Rescue Services in England. The Core Code sets out five ethical principles, which provide a basis for promoting good behaviour and challenging inappropriate behaviour:
· Putting our communities first: we put the interest of the public, the community and service users first.
· Integrity: we act with integrity including being open, honest and consistent in everything we do.
· Dignity and respect: making decisions objectively based on evidence, without discrimination or bias.
· Leadership: we are all positive role models, always demonstrating flexibility and resilient leadership. We are all accountable for everything we do and challenge all behaviour that falls short of the highest standards.
· Equality, diversity, and inclusion: We continually recognise and promote the value of equality, diversity, and inclusion both within the Fire and Rescue Service’s and the wider communities in which we serve. We stand against all forms of discrimination, create equal opportunities, promote equality, foster good relations, and celebrate difference.
Everyone in Lancashire Fire and Rescue Service is expected to behave in accordance with the Service values and to follow the Core Code, including those working with or on behalf of us.
You can read our full Community Risk Management Plan.


Job Role
The Area Manager roles within Lancashire Fire and Rescue Service are currently based at Service Headquarters. 
Each Area Manager post is responsible for providing a wide range of services for Lancashire Fire and Rescue and the Combined Fire Authority. 
Area Managers are responsible for providing strategic leadership over a range of functions, including service delivery (prevention, protection and response), corporate / strategic planning and leadership and development. They are responsible for delivering service priorities, managing large teams or functions, and commanding major incidents, while ensuring performance, governance, and risk reduction across their area of responsibility.
The post holder is responsible to either the Director of Strategy and Planning (DCFO), Director of Service Delivery (ACFO), or the Director of People and Development.  
Responsibilities
The role of an Area Manager is, within the framework of policies and procedures, determined by the Fire Authority and the Executive Management Team, to:
· Be responsible for the overall management and command of their allocated department within Lancashire Fire and Rescue Service, as directed by the Chief Fire Officer or Director.
· Plan and implement organisational strategy to meet organisational objectives.
· Lead organisational strategy through effective decision making.
· As Head of Department contribute to Management Team meetings. 
· Provide support and direction to members of Lancashire Fire and Rescue Service in relation to developing and discharging responsibilities identified within the Community Risk Management Plan (CRMP) and Annual Service Plan.
· Determine the effective use of physical and financial resources.
· Develop and implement robust strategic service delivery plans in consultation with staff.
· Lead, monitor, attend operational incidents/exercises and take command where appropriate, supporting people to resolve operational incidents.
· Provide leadership and support to staff to effect the necessary cultural change, promote diversity, inclusion and develop a highly flexible and responsive service.
· Recruit and develop a high performing team to achieve the targets and objectives assigned.
· Ensure robust performance management arrangements are in place; manage the performance of teams and individuals to achieve objectives.
· Develop, lead, implement and manage projects including projects of change leading to an improvement in quality and efficiency.
· Develop information systems to support service delivery objectives.
· Implement and monitor compliance with quality assurance systems.
· Embed equality, diversity and inclusion. 
· Adhere to the health and safety legislation applicable to the role and ensure that appropriate risk assessments are in place.
· Develop and co-ordinate links and networks within and outside LFRS with partners and other external bodies.
· Represent Lancashire Fire and Rescue Service on appropriate occasions.
· Participate in and lead Service-wide committees, task groups and project groups where directed.
· Demonstrate a commitment to personal development and actively participate in the appraisal process.
· To be aware of the LFRS Safeguarding Procedures and to make referrals as appropriate to the role.
· Promote a positive image of the Service in dealing with all other organisations and members of the public.
· To promote the principles of equality and diversity and comply with Lancashire Fire and Rescue Service Equality, Diversity, and Inclusion Policy at all times.
· To observe all rules governing health and safety and use safety equipment where it is provided.
· To support LFRS in its commitment to prevent pollution and minimise its impact on the environment.
· The post holder may be requested to undertake the duties of higher graded staff subject to consultation. In addition, other duties at the same responsibility level may be interchanged with/added to this list at any time.



Employee Specification
Please note all criteria are essential unless otherwise stated.
Qualifications
· Competent Group Manager
· Current ICL3
· Experience of working at a senior level or educated to degree level[footnoteRef:2] (level 6) or equivalent.  [2:  A Bachelor degree is a level 6 qualification. A Masters degree is a level 7 qualification.] 

Experience
· Leading, motivating, and developing a team to deliver objectives and improvements in performance.
· Identifying the need for change, leading change projects and influencing change initiatives
· Working with partners in a multi-agency setting, including in the operational environment.
· Working in strategic partnerships.
Knowledge, Skills, and Abilities
· The ability to develop strategic plans and understand the wider implications of decision making.
· Knowledge of the national, regional, and local political operating climate of the Fire and Rescue Service (FRS), within the context of the Government’s Fire Reform programme and the Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) Inspection regime.
· Excellent written and report writing skills.
· The ability to promote and role model organisational values and standards demonstrating effective leadership.
· Excellent communication skills and the ability to communicate confidently, actively listen, give effective feedback, coach and mentor others.
· Excellent ICT skills. 
· A knowledge of safeguarding.
· A knowledge of equality, diversity and inclusion.
· An ability to set targets, effectively challenge, manage performance, deliver corporate objectives, projects and activities to a high quality.
· An ability to evaluate, use data to inform effective decision making.  
· An ability to identify risk and think critically and objectively when considering options to resolve complex problems and minimise risk.
· Excellent political skills and a proven ability to work effectively with elected members in a politically sensitive environment.
· Planning and effective project management skills.
· High levels of self-awareness and an ability to manage emotions and develop effective relationships.
· The ability to apply knowledge of health and safety as it is applicable to the job role.
· The ability to demonstrate a commitment to equality and diversity and a track record of promoting diversity.
Desirable
· Current ICL4
· Multi-agency gold incident command (MAGIC)



Terms and Conditions
Job Title: 
Area Manager
Responsible To:
Deputy or Assistant Chief Fire Officer or Director People and Development 
Grade:
On achieving competence, Area Manager ‘B’ Grade + 20% Flexible Duty System allowance. An additional 10% allowance on basic pay, for continuous duty.
Hours:
Continuous Duty System as per Service Order 
Location:
All Area Manager posts are based at the Service Headquarters
Car Parking:
Free Car Parking Facilities are available at Lancashire Fire and Rescue Service Headquarters.
Pension:
Fire Fighters Pension Scheme
Annual Leave Entitlement:
35 days plus 3 long service days after 5 years continuous service.
Other Terms and Conditions:
National Joint Council for Local Authorities Fire Brigades.
Car Categorisation
Provided Car 
Current Category ‘B’ (car) full driving licence. If it carries any endorsements, clearance will be required from the Head of Fleet and Engineering Services before you can be appointed even if you are successful at interview.
Clearances:
· Satisfactory references
· Standard Disclosure and Barring Service Check.[footnoteRef:3] [3:  With effect from July 2023, Fire and Rescue Authorities have been listed in Schedule 1 of the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975, meaning that all LFRS roles are subject to a Standard Level Disclosure and Barring Service (DBS) Check as a minimum. Some roles within the Service will be eligible for a higher level check depending on the duties of the role.] 

· Occupational Health Assessment
· Security Clearance 
It is unacceptance for any Lancashire Fire and Rescue Service employee to be under the influence of alcohol or illegal drugs at work. Such employees pose unnecessary risks to themselves and to their colleagues. Further, the behaviour of those who work in safety critical roles and safety critical support roles can affect both the safety of members of the public and public confidence in the Authority. Lancashire Fire and Rescue Service has legal obligations under the Health and Safety at Work Act 1974 to take reasonable steps to ensure the safety of its employees, and employees are obliged not to endanger the health or well-being of others by their act or omissions.
To this end, Lancashire Fire and Rescue Service will screen all candidates selected for employment for illegal drugs and alcohol. This will be carried out at our Occupational Health Unit, under strict protocols and confidentiality. Any candidate who refuses to be screened will not be employed. Any candidate who tests positive for illegal drugs or unsafe levels of alcohol will not be employed.
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