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Integrated Risk Management 
Plan 2013/17

Our purpose  describes what we are here for. Making Lancashire 
safer is our commitment to make sure everything we do  improves the 
safety of our diverse communities.

 describes how service delivery is our core activity 
and reason for existence as an organisation.  We deliver these 
services against a financial backdrop that requires us to make 
savings but we try to do this in a way that also drives 
improvement. 

 are the things we focus our activities 
and resources on.  They are the projects or activities we 
think are most important to help us achieve “making 
Lancashire safer”. This Annual Service Plan sets out 
what these activities will be in the year ahead.  Our 
Key Performance Indicators measure how well we 
are doing to achieve success in the areas we 
prioritise.

 are the qualities we hold to 
be important and we use them every day as 
the basis of what we do. They influence 
our decisions and every interaction we 
have with each other and our 
communities.

 

Our activity

Our priorities

Our values



We believe that the best way to make Lancashire safer is 
to prevent fires and other emergencies happening in the 
first place, minimising their impact on life and property 
when they do. 

We will tailor our prevention and protection services 
towards people at important stages in their lives to 
help them start safe, live safe and age safe. 

We will prioritise our prevention and 
protection services around four key themes: 
home safety; business safety; road safety 
and working with children and
young people. 

We seek to continue to reduce 
activity levels, although we 
recognise that rates of reduction 
may slow.  

There's more detail about our 
approach to prevention and 
protection in our Community 
Safety Strategy 2014-17.

Priority 
activities

a pilot to use the data 
shared with us by local 

authorities of people 
receiving care in their 

homes.

a Home Fire Safety 
direct marketing 

campaign to make the 
best use of the data we 

collect by sending 
targeted 

communications.

improved use of 
analytical risk 

assessments.

a business support 
programme to support 

businesses that are willing 
to comply with fire safety 

regulations.

Primary Authority Schemes which 
support our Community Safety Strategy.

a partnership engagement and opportunities 
to make sure we are linking in with the right 

people in the right places at the right time to best 
achieve our aims. This includes strategic partnership 

development for collaborations with the local Authorities 
and Lancashire constabulary.

We will deliver:

  We will develop:
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Preventing 

Protecting 
people and property when they happen

fires and other emergencies and 



Priority 
activities

our intergrated Risk 
Management Plan.

We will review:

Preventing 

Protecting 
people and property when they happen

fires and other emergencies and 
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We seek to deliver operational excellence. When we 
do have to respond, we do it quickly, with the right 
training, the right information and the right 
equipment to deal with the incident effectively 
and safely. 

We plan and prepare for them locally and 
nationally – often with other organisations 
and emergency services. 

We base our resources in the most 
appropriate places to be able to 
respond across the whole County.  
 
We use debriefing and incident 
monitoring to learn from the 
incidents we attend so that 
we can continually improve 
our response and make 
sure we update our 
training to incorporate 
the latest or emerging 
firefighting 
techniques.

Responding 
to emergencies quickly and competently

Priority 
activities

replacement of Airwave 
through the national 

Emergency Services Mobile 
Communications Project 

(ESMCP)

water towers to complement 
ALP provision.

evaluation of the pilot first 
responder scheme with North 

West Ambulance Service, 
with further roll-out as 

determined by the evaluation.

a new community fire and 
ambulance station at 

Lancaster and to introduce a 
RDS fire appliances to replace 

one of the WT fire appliances 
to deliver the outcomes of the 

emergency cover review in 
2016/17.

improved use and 
management of the provision 

of risk information to staff 
(PORIS)

a new business continuity 
piarning system.

activities to strengthen, 
support and improve the 

RDS.

specification for the 
purchase of new 

command and control  
units (mobile fire 

stations).

a multi compartment 
firefighting unit at STC to 

improve the range of 
facilities which exist to 

support the delivery of 
operational training. 

We will deliver:

  We will develop:
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Priority 
activities

all national 
operational guidance and 

implement any 
amendments or new 

procedures accordingly 
e.g. new incident 

command guidance.

our operational debriefing 
processes and incident 

monitoring to increase 
learning from incidents to 

improve our operational 
performance.

and research new 
operational equipment, 

PPE and techniques to 
improve firefighter safety 

and strengthen operational 
performance, particularly 

reflecting on flooding 
debrief outcomes.

countywide provision 
of strategic water 

resources to assis 
operational planning 

and help identify 
remedy any gaps.

We will review:

to emergencies quickly and competently
Responding 
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We manage funding reductions systematically to provide an 
affordable, value for money service. 
 
As a result of an improved financial settlement and the £14M 
savings we have already made we have time and space to 
consolidate our achievements, embed changes and make 
some investment.

We will make improvements where they can make us 
more efficient or effective, particularly through better 
processes and use of ICT.

We proactively seek opportunities for joint working 
to contribute more fully to wider public safety; 
increasing the range or extent of our current 
activity in support of this.  

We will not pursue financially unsustainable 
schemes, unreliable funding streams or 
funding that is not related to the purpose 
of making Lancashire safer.  

We will ensure compliant 
procurement processes to 
purchase the right product / 
service at the right time for the 
right cost.

the concept of area 
training hubs to reduce 

the number of times 
crews have to visit STC.

Priority 
activities

replacement of Redkite 
to a more sustainable and 

user friendly maintenance of 
skills system.

a schedule of ongoing ICT 
developments set further 

developing the use of ipads; 
improving the radio network 

and increased use of 
Geographical Information 

System (GIS). 

a new single site location at 
STC which will centralise 

equipment and breathing 
apparatus maintenance.

We will deliver:

We will develop:

Delivering value for money
in how we use our resources
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Delivering value for money
in how we use our resources

Priority 
activities

how we use, store, 
share and improve 

access to information 
within the Service.

opportunities for sharing 
locations with other 

service providers e.g. 
NWAS.

opportunities for further 
development of delivering 

services digitally to the 
public using web 

technology. 

We will review:

community use of fire 
stations and develop 

further opportunities to 
improve access where 

appropriate.



Engaging
with our staff

how we recognise and 
reward staff and 

organisational 
achievement.

where we believe we fit 
with the Equality + 

Diversity National 
framework.

our apprasals system to 
better align individual 

tasking with 
organisational prorities 

and values.

Priority 
activities

recruitment of wholetime 
firefighters

action learning sets for 
Watch and Station 

Managers.

an ict-based internal social 
networking tool to enable 

staff to better support each 
other and engage with 

service issues.

a formal coaching and 
mentoring programme.

information, facilities and 
support to improve fitness, 

health and wellbeing 
amongst the workforce.

 

We will deliver:

  We will review:
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We invest in creating the best working environment 
for our staff, with safe systems of work, training and PPE.

We aim to deliver better health, fitness and wellbeing 
support to balance reduced activity and longer 
working lives.

We foster good industrial relations, working with 
our unions positively to reach positions with a 
belief that the organisation is better placed to 
deliver its purpose with involvement of 
recognised staff trade bodies.

We look to our managers and leaders to 
provide strong direction and clear 
values and try to make sure that staff 
understand what we have achieved 
and where we are heading – 
making sure they are informed 
about decisions, direction and 
changes.

We ensure staff are given 
opportunities to be 
involved in projects and 
to voice their views 
through formal 
consultation and a 
regular staff 
survey.



Priority 
activities

guidance on how to  
involve staff from 

across the Service in 
helping to shape 

reviews and projects; 
listening to views and 

taking part in 
consultation.

staff sounding boards 
for RDS and equality + 

diversity initially.

We will develop:

Engaging
with our staff
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lfrscorpcomms@lancsfirerescue.org.uk
( shq-Corp Comms )  

Be
Engaged !

Accidental Dwelling 
Fires (ADF)

Critical Fire Risk 
Map Score

Overall Activity

ADF -  Extent 
of Damage

ADF - Number 
of incidents where
occupants have
received a Home
Fire Safety Check

Accidental 
Building Fires - 

Deliberate Fires
- Antisocial
Behaviour

Accidental 
Building Fires - 
Extent of Damage

Deliberate 
Fires - Dwellings

Deliberate Fires
- Non Dwellings

High / Very 
High Risk HFSC

Fire Safety
Enforcement - 
Known Risk

Road Safety
Education
Evaluation

Fire Safety
Enforcement -  Risk
Reduction

Critical Special
Service Response
- Call Handling

Critical Special
Service Response - 
1st Fire Engine
Attendance

Fire Engine
Availability (WT, 
Day Crewing and 
DCP)

Critical Fire
Response - 1st 
Fire Engine 
Attendance

Critical Fire
Response - 2nd 
Fire Engine 
Attendance

Critical Fire
Response - Call
Handling

Fire Engine
Availability (RDS)

Staff Accidents

Progress 
Against Savings
Programme

Overall User
Satisfation 

Staff Absence
(Excluding RDS)

Overall Staff
Engagement

Staff Absence
(RDS)
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KPI Key peformance
indicators

Our Key Performance 
Indicators measure 
how well we are doing 
to achieve success in 
the areas we prioritise.  
They are used at a 
local level to measure 
performance and at a 
Service level are the 
means through which 
the Fire Authority 
oversee progress and 
performance.  They 
were revised in 
2013/14 to place a 
greater emphasis on 
measuring the positive 
impact we have on the 
level of disruption or 
damage from the 
consequences of an 
emergency incident; to 
reflect recognition of 
the importance of staff 
engagement and to see 
more clearly progress 
against our savings 
targets.

At LFRS there are many 
opportunities for staff to be 

involved in developing our priority 
activities by being part of a project 

team sharing news through consultation 
exercises; attending sounding boards and 

taking part in the staff survey Barometer.

The service management team encourages you 
to be involved in these activities and to make sure 

you keep informed about developments by reading 
Routine Bulletin and participating in team meetings.


